
BY-LAWS OF THE 

CATHOLIC COMMITTEE ON SCOUTING 
For the Archdiocese of Santa Fé 

Version 2.0     November 9, 2025 

 
Committee Name: 

This Committee shall be known as the Archdiocese of Santa Fé 

Catholic Committee on Scouting, referred to hereafter as the CCOS. 

 

Mission Statement:   

     To exert a positive influence on the spiritual, moral and social 

development of youth and adult members in Scouting including those 

Catholic youth who are members of units not sponsored by Catholic entities.   

     The term “Scouting” as used in these by-laws includes the Scouting 

America, the Girl Scouts of the USA, the American Heritage Girls, 

Campfire and any other organization dedicated to youth development 

through scouting, as deemed by the membership of the CCOS with the 

concurrence of the CCOS Chaplain. 

 

Purposes: 

     To actively promote the Catholic Religious Emblems Program among 

Catholic youth throughout the Archdiocese.   

 

    To provide a local interface to the National Catholic Committee on 

Scouting (NCCS), the National Foundation for Catholic Youth Ministry 

(NFCYM), National Catholic Committee for Girl Scouts USA,  and 

Campfire USA. 

 

     To promote and encourage Scouting as part of Catholic Youth Ministry at 

the Parish level. 

 

Governance / Administration: 

     The ARCHDIOCESAN CATHOLIC COMMITTEE ON SCOUTING 

CHAPLAIN is appointed by the Archbishop as his personal representative 

and serves at the Archbishop’s pleasure. 

 

     The COMMITTEE CHAIR is a practicing Catholic appointed by the 

Archbishop for a term of three years and a registered member of Scouting 

America. 
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     VICE-CHAIR SCOUTING AMERICA, VICE-CHAIR GIRL SCOUTS 

USA, SECRETARY, TREASURER, and the heads of standing sub-

committees, as described below, are appointed by the Committee Chair, with 

the approval of the CCOS Chaplain, for terms of two years. 

 

Duties: 

     The CCOS CHAPLAIN is the personal representative of the Archbishop.  

He is the Spiritual Director and Advisor to the Committee, approves and 

monitors all of the CCOS activities, programs and projects and is the 

approving authority for all Emblems to be presented.  The CCOS Chaplain 

may veto any decisions that he views as contrary to his guidance from the 

Archbishop. 

 

     The COMMITTEE CHAIR is the executive officer of the CCOS, 

conducts all meetings, appoints standing and special sub-committees and 

serves as ex-officio member thereof and oversees all of the committee 

activities. 

 

     The VICE-CHAIR, SCOUTING AMERICA serves in the absence of the 

Chair.  In case of a vacancy in the office of Chair, the Vice-Chair, Scouting 

America serves until such time as the Archbishop appoints a replacement to 

complete the unexpired term of that office.  The Vice-Chair, Scouting 

America ensures that the CCOS applies enough emphasis on religious 

emblem programs related to Scouting America. 

 

 The VICE-CHAIR, GIRL SCOUTS USA ensures that appropriate 

emphasis is applied to religious emblem programs related to Girl Scouts, 

USA, American Heritage Girls, and Campfire. 

 

     The SECRETARY keeps the records of the Committee and records the 

minutes of all CCOS meetings. 

 

     The TREASURER receives, deposits, and accounts for any monies that 

may accrue to the CCOS from whatever source and makes such 

disbursements as approved by the CCOS. 
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     STANDING SUB-COMMITTEES are formed in order for the CCOS to 

accomplish its Mission and fulfill its purposes.  Standing sub-committees 

must be established with well-defined goals. 

 

     COMMUNICATIONS  This sub-committee will make use of 

Archdiocesan media, parish bulletins, secular media, and scouting venues to: 

• Provide pre- and post- activity publicity for Catholic scouting events 

in the Archdiocese; 

• Raise awareness of the opportunities for parishes and Catholic 

families to provide youth ministry;  

• Recognize youth and adult achievement in Catholic Scouting; 

• Seek opportunities to reach out to Catholic Scouts who are not in units 

sponsored by Catholic organizations; and 

• Conduct other promotions as directed by the CCOS. 

 

     TRAINING  This sub-committee educates and certifies Emblems 

Counselors and Facilitators and provides continuing spiritual development 

activities for adult Scout leaders. 

 

 RETREATS  This sub-committee plans and recruits staff for Scout 

Retreats and Days of Recollection.  Works with the Conferral Mass 

Subcommittee and the Religious Emblems Subcommittee to ensure a 

successful Conferral Mass/Retreat when they occur the same day. 

 

CONFERRAL MASS  This sub-committee, in conjunction with the 

Religious Emblems Subcommittee, organizes and staffs the Annual 

Emblems Conferral Mass. 

 

     RELIGIOUS EMBLEMS  This sub-committee ensures that the necessary 

medals and workbooks are available, manages the receipt and approval of 

applications for youth emblems, and solicits nominations for adult 

recognition.  Works with the Conferral Mass Subcommittee in organizing 

and staffing the Annual Emblems Conferral Mass. 

 

CHIMAYO PROJECT  This sub-committee supports pilgrims on their 

Good Friday trek to the Santuario de Chimayo and displays the connection 

between the Catholic faith and the scouting movement.  The Sub-Committee 

Chair recruits Scouts and adults to greet and encourage the pilgrims and 

procures any items to be distributed. 
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   The CCOS Committee Chair will appoint other ad hoc committees as 

needed.  Examples are: Bishop’s Recognition Dinner, Ten Commandments 

Hike, St. George Trek, Philmont Chapel Service, or other Catholic Scout 

themed programs.   

 

  Three months prior to the Conferral Mass, the CCOS Committee Chair will 

appoint a sub-committee to select the adult recipients of Catholic scouting 

recognitions in the Archdiocese, from the nominations submitted. Ideally, 

the sub-committee will include one recipient of the St. George Emblem and 

one recipient of the St. Anne Medal.  If one or the other is not available, the 

sub-committee will consist of two or more recipients of either of the two 

adult awards mentioned above. This sub-committee will consult with the 

Scout Chaplain, who will resolve any disputed selections and serve as the 

final approving authority. 

 

Membership: 

 Membership in the CCOS is open to all interested persons committed to 

serve Catholic youth in youth ministry through the various scout programs.  

Acceptance for membership in the CCOS will be reviewed/approved by the 

CCOS Chair/Chaplain 

 

TRAINING:  Volunteers to the CCOS must complete “Abuse Awareness 

Training for Adults Relating to Sexual Misconduct and Sexual Harassment” 

as prescribed by the Archdiocesan Victim Assistance & Safe Environment 

Office and keep this training up to date.  Also, any member of the CCOS 

working directly with youth must meet the requirements as specified by the 

program, e.g., Youth Protection Training for working with Scouting 

America youth.  

 

 Meetings: 

     CCOS meetings shall be held at least four times each year.   The CCOS 

Committee Chair may call other meetings, as needed.    Decisions shall be 

made by consensus rather than majority vote and with the concurrence of the 

CCOS Chaplain. 

 

 A sub-committee may meet on matters related to its sphere of interest. 

 

 Meetings may be conducted in person or via a teleconferencing program 

such as Zoom. 
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Amendments: 
These by-laws may be amended by proposal of the CCOS and 

subsequent approval of the Archbishop or at the unilateral direction of the 
Archbishop. 

Accepted by the CCOS at the quarterly meeting on November 9, 2025. 

Thomas F. Ehrhom 
Chair, 
Archdiocese of Santa Fe 
Catholic Committee on Scouting 

Approved 

everend John C. Wester 
bishop of Santa Fe 

5 

Deacon Tom Stith 
Chaplain, 
Archdiocese of Santa Fe 
Catholic Committee on Scouting 


